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Who Are We?

Snowball is an independent advisory firm, and we act as trusted partners to
entrepreneurs and UK SMEs.

The Snowball group of companies comprises of:

Snowball Advisory - Advisory services covering strategy, debt
advisory, financial modelling, part time FD roles and growth
services around SEIS and EIS.

Snowball Alternative Finance - The UK's only truly
independent commercial finance and equity brokerage
sourcing finance for business from £250k to £30m from more
than 600 debt and equity providers.

Snowball Corporate Finance - Lead advisory services for
Acquisition Finance, Private Equity, Management Buy Outs &
Business Sales

Many of the Snowball services require formal valuations and we have carried out
valuations that have been used for the sale of businesses, acquisitions, equity
investment, for management buy outs, for strategy to assess different options, and in
some cases purely for the general purpose of understanding where the valuation
currently sits and ways it can be improved.
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Valuation
Service

Our valuation service provides a comprehensive, independent, bespoke valuation

that is specific to your business and circumstances.

In order to establish a true valuation of your business, at Snowball we work through

our proven 15 stage analysis with the business, which starts with a face-to-face

meeting at your premises to ‘see’ the business. This will include discussion on

financial performance, the market, products and services and customers, and will

also focus on understanding exceptional items, any potential add-backs and the

direction of the business.

There are many firms out there that will offer you a valuation of your business ‘in just
15 or 30 minutes’, but in reality, this valuation will be worthless, as it will not take into
account what actually occurs in your business and is purely a basic numerical

exercise.

Once we have agreed the adjusted and
true numbers with you for valuation
purposes, we then use market leading
data and benchmarking to establish the
correct range of multiples to use. This
will then enable us to provide the
valuation figures. It is important to note
that this data will be based on the
specific and wider sector that your
business fits into, and it is based on
actual deals completed, not based on
‘for sale’ prices.

We provide a comprehensive report on
the business, the valuation and
commentary on ways to positively
impact the valuation going forward.

Having an accurate valuation
of your business and
understanding how it has
been arrived at can become
an extremely useful tool, and
can be used for a number of
purposes; as a guide for
selling part or all of the
business or going through a
Management Buy Out or an
Employee Ownership Trust,
acquisition purposes or
sometimes just for general
interest.
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The Process

The process is as follows:

1- Completion
of an initial
questionnaire

8 - Presentation
of report

The face-to-face
meeting is a key part
3 - Face-to-
- . >> of the process and
acemeetmg
will include

discussions on the
following 15 areas of

6 - Snowball 4 - Agree review:
market adjusted
research financials
5 - Snowhball v
review and v
analysis

1 - See the business first-hand

2 - Understand the business

3 - Understand the numbers

4 - Analyse the historic numbers

5 - Analyse the current numbers

6 — Analyse the projections and future performance
7 - Discuss changes in the business

8 - Discuss changes in the market/industry

9 - What are the products and services offered
10 - Assessment of people and management

11 - Who are the customers

12 - What ‘exceptional’ items are there

13 - Review and agree potential ‘add backs’

14 - Understand the capital expenditure needs
15 - Understand the working capital needs

SN®&WBALL

ADVISORY ‘ ALTERNATIVE FINANCE ‘ CORPORATE FINANCE



Who is it for &
what does it cost?

The Snowball Valuation Service is for the following:

Limited Companies and LLPs

Turnover up to £50m

Established business with a trading record of more than 3 years
Trading businesses

Based in England, Scotland or Wales
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All sectors

Snowball charges a fixed price fee, which incorporates all aspects of our
work, meetings, travelling and the final report.

The fee is based on the turnover of the most recent 12-month period:

T/O £0-£5m T/O £5-£10m T/O £10-£30m T/O £30m-£50m
= £5k + VAT =£7k + VAT = £10k + VAT = £15k + VAT

A first payment of 50% of the fee is payable after an Engagement Letter is signed and you
have provided the initial information to us. The second 50% of the fee is payable when the
report has been produced and provided to you.
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Sector
Examples

él')
Financial
Services

Hospitality Printing

e )

PR/ Care Manufacturing
Marketing Sector

A
=

Property Contracting

Services

Events
Sector
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CONTACT DETAILS

Peter Black: 07525 619092
peterblack@snowballgroup.co.uk

www.snowballgroup.co.uk

Riverside,
Mountbatten Way
Congleton,
Cheshire, CW12 1DY
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